The Communication Toolkit: Helping your employees and members get quality health care 

www.businessgrouphealth.org/usinginformation


Purpose of the Survey
Use this short survey to collect information about your employees’ or members’ awareness of and attitudes towards evidence-based health care. 
Results from this survey can help identify the concerns and information needs of your employees or members and inform the direction of your communication initiatives.
Survey Methods
The Employee / Member Survey can be administered as a paper-and-pencil survey or programmed as a web-based survey using a program like Survey Monkey. It takes approximately 5-10 minutes to complete. 

Publicizing the survey in advance helps ensure a better response rate. One way to do this is to send an email to employees or members several days before the survey is distributed to let them know it is coming. Sample language for this email is included at the end of the document.  
If you are administering the survey in a web-based format, this document also includes sample language for the “invitation” email that you will send out with a link to the survey and a reminder email to send two to three days after the invitation email.

About the Survey
This survey was developed by the American Institutes for Research (AIR), the nonprofit research organization that developed the Communication Toolkit. 
The survey itself has been used by four of the organizations in California that participated in a project to implement the Toolkit. The organizations that administered this survey noted it was instrumental in helping them learn more about their employees and members.
The Patient Activation Measure
The Employee / Member Survey contains a placeholder for the 14-item Patient Activation Measure (PAM). You will need to obtain permission to use the PAM items, which you can do by visiting the PAM website at www.insigniahealth.com/products/pam.html 

We strongly recommend including the PAM items at the beginning of the survey to help you assess your audience’s knowledge and confidence in managing their health.

The PAM assessment tool segments your employees or members into one of four progressively higher levels of activation. Knowing the percentage of employees or members at each level provides insights into your population’s health-related attitudes, emotions, motivators, and health behaviors. 

Core Survey Questions
NOTE: This survey consists of both core and supplemental survey questions. The supplemental questions (at the end of the survey) can be used if your organization is interested in collecting information on additional topics. 
Introduction
Welcome to the [Employee / Member] Health Survey. This survey will take about 10 minutes of your time to complete. Your answers are completely confidential – responses are not being tracked.

Statements about your health 
[See note on Page 1 about the Patient Activation Measure (PAM). If using the PAM items, insert them here.]
Health and medical information 
The next questions ask about how you have gotten health or medical information in the past.
1. In the past year, have you used the following sources to look for health or medical information? 
	Yes
	No
	

	1
	2
	Your employer (including employee newsletters, company emails, company website, or worksite health and wellness resource centers)

	1
	2
	 Your doctor’s office or clinic (including leaflets, videos, DVDs, health bulletins or newsletters, website, health resource center)

	1
	2
	Your health plan (including leaflets, videos, DVDs, health bulletins or newsletters, website, health resource center)

	1
	2
	Pharmacists

	1
	2
	Internet websites sponsored by state or federal government agencies

	1
	2
	Internet websites sponsored by leading medical schools or hospitals (such as the Mayo Clinic or Harvard medical school)

	1
	2
	Other internet websites (such as WebMD, American Cancer Society)



2. How would you rate your current understanding of how your health plan works (for example, understanding requirements for co-pays, deductibles, and in and out of network care)?
1(
Excellent
2(
Good
3(
Fair
4(
Poor

3. How confident are you that you could find information that compares the quality of care provided by different doctors or hospitals in your area?
1(
Very confident
2(
Confident
3(
Somewhat confident
4(
Not at all confident

Information from scientific research 
4. Medical research studies help doctors know what works best for patient care. For example, results from this scientific research can tell which types of treatment help the most, which care is the safest, and what works best to keep people healthy. 
Have you ever read or heard about results from any medical research studies on patient care?
1(
Yes
2(
No
3(
Don’t know
Health care quality 
5. Based on your experiences and what you’ve heard, how much of a difference in the quality of care provided by the different personal doctors in your area? 
1(
No differences
2(
Small differences
3(
Moderate differences
4(
Large differences
5(
Don’t know

6. Based on your experiences and what you’ve heard, how much of a difference in the quality of care that is provided by the different hospitals in your area? 
1(
No differences
2(
Small differences
3(
Moderate differences
4(
Large differences

5(
Don’t know

Medical visits 
7. These questions ask about things you might have done before or during a medical visit.
	Have you ever …
	No, never 
	Yes, once
	Yes, more than once

	a. Brought a list of questions to ask the doctor or nurse during a medical visit
	1
	2
	3

	b. Taken notes during a medical visit to help you remember what the doctor or nurse said
	1
	2
	3

	c. Brought along a friend or family member to be with you during your medical visit as your advocate or to give you support
	1
	2
	3

	d. Brought information you found on an Internet web site to a medical visit and talked about it with your doctor
	1
	2
	3

	e. Left your office visit without having all your questions answered
	1
	2
	3

	f. Gotten a new prescription drug and read about possible side effects
	1
	2
	3


8. If doctor tells you something or gives you information that you do not understand, how likely are you to keep asking questions until you understand?
1(
Very likely
2(
Likely
3(
Somewhat likely
4(
Not at all likely

Your opinions about health care costs and coverage 
9. Please rate how strongly you agree or disagree with each of the following statements.
	a. Medical treatments that work the best usually cost more than treatments that don’t work as well.
	4   Disagree Strongly
	3   Disagree 
	2        Agree
	1        Agree Strongly
	5 

N/A

	b. When a doctor recommends a particular treatment, patients should look for information on their own to be sure the treatment is the best option.
	4   Disagree Strongly
	3   Disagree 
	2        Agree
	1        Agree Strongly
	5 

N/A

	c. As long as their medical care is paid for by health insurance, patients don’t need to be concerned about how much their care costs.
	4   Disagree Strongly
	3   Disagree 
	2        Agree
	1        Agree Strongly
	5 

N/A


Your health 
The following questions are about your health. This information will be used to help us describe the group of people who have answered these questions. We will not use this information to describe people individually.

10. In general, how would you rate your overall health? 
1(
Excellent
2(
Very Good
3(
Good 
4(
Fair

5(
Poor

11. Do you have an ongoing health condition such as high blood pressure, asthma, diabetes, heart disease, cancer, depression, migraine headaches, or allergies (or any other condition that requires regular medical care)? 
1(
Yes
2(
No
12. In the past 12 months, have you seen a doctor or other health provider 3 or more times for the same condition or problem?
1(
Yes
2(
No
About you and your family 
The following questions are about you and your family. This information will be used to help us describe the group of people who have answered these questions. We will not use this information to identify or describe people individually.

13. Are you… 
1(
Male
2(
Female
14. In what year were you born?  _____  _____  _____  _____
15. What is the highest level of education you completed? 
1(
Did not complete high school
2(
High school graduate
3(
Some college
4(
Trade or technical school

5(
Bachelor’s (4 year) college degree

6(
Master’s degree
7(
Doctoral degree

8(
Professional degree such as medicine, law, or theology

16. What is your current marital status?  Are you...  
1(
Married
2(
Divorced
3(
Separated
4(
Widowed

5(
Single, never married

17. Do you have any children?
1(
Yes
2(
No
18. What is your current employment status? 
1(
Employed full-time

2(
Employed part-time

3(
Not currently employed

19. How many years have you worked for your employer?
1(
Less than 1 year
2(
1 to 2 years
3(
3 to 5 years
4(
6 to 9 years
5(
10 to 19 years
6(
20 years or more
Supplemental Questions 
NOTE: Organizations can the questions below to gather additional information as desired.  
Questions for use by organizations that are trying to drive people to quality websites or information
20. Information is available that compares the quality of different hospitals, health plans, and doctors. This information is sometimes given out at work, sent in the mail, reported in newspaper or magazine articles, or put on a website. 

In the past 12 months, did you see any information comparing the quality of different hospitals, health plans, or doctors?

1(
Yes
2(
No ( Skip next question
21. In the past 12 months, did you use this information to select a hospital, health plan, or doctors?

1(
Yes
2(
No
For use by organizations that are considering benefits design changes
22. If employees use doctors who have scored high on quality ratings, it is appropriate to have those employees pay less for their health insurance benefits and medical care. 
1(
Agree strongly
2(
Agree
3(
Neither agree nor disagree
4(
Disagree
5(
Disagree strongly
23. If employees use the particular treatments and drugs that research has shown work best for their condition, it is appropriate to have those employees pay less for their health insurance benefits and medical care. 
1(
Agree strongly
2(
Agree
3(
Neither agree nor disagree
4(
Disagree
5(
Disagree strongly
24. If employees have healthy lifestyles or participate in programs sponsored by employers that could help them improve their health (such as programs to quit smoking or lose weight), it is appropriate to have those employees pay less for their health insurance benefits and medical care. 
1(
Agree strongly
2(
Agree
3(
Neither agree nor disagree
4(
Disagree
5(
Disagree strongly
For organizations that are interested in assessing trust of different information sources / opinions about role of employers 
The next question asks how trustworthy you think different sources of health and medical information are. 
	25. As a source for health or medical information, …
	Completely
trustworthy
	Very
trustworthy
	Moderately
trustworthy
	Somewhat
trustworthy
	Not at all
trustworthy

	a.   Friends and family are…
	5
	4
	3
	2
	1

	b.   Nurses are…
	5
	4
	3
	2
	1

	c.   Employers are…
	5
	4
	3
	2
	1

	d.   Government websites are …
	5
	4
	3
	2
	1

	e.   Medical school or hospital websites are …
	5
	4
	3
	2
	1

	f.   Other websites are…
	5
	4
	3
	2
	1

	g.  Doctors are…
	5
	4
	3
	2
	1

	h.  Prescription drug advertisements are …
	5
	4
	3
	2
	1

	i.   Health plans are…
	5
	4
	3
	2
	1


The next questions ask for your personal opinions about whether employers should or should not be doing certain things.  Mark how strongly you agree or disagree with each statement.
	26. Employers should give employees…
	Agree strongly
	Agree
	Disagree
	Strongly disagree

	a.  Information that tells how to find and use information about health care quality to get better care
	5
	4
	2
	1

	b.  Information to improve their health, such as information on ways to stay healthy and to make well-informed decisions about medical treatment
	5
	4
	2
	1

	c.  Information that includes the quality ratings for each of the health plans employees can choose from
	5
	4
	2
	1


Sample Notification email

Title of email: Be on the lookout: [Employee / Member] Health Survey – We need your input!

Next week, [COMPANY NAME] will be conducting a short online survey with our [employees / members] about health care. Please be on the lookout for an email with a link to the survey early next week.

The information that you provide in the [Employee / Member] Health Survey will be used to help companies, including [COMPANY NAME], understand how to communicate better with [employees / members].  

We want to hear from as many of you as possible, to make sure that the survey results truly reflect how our [employees / members] think and feel. 

Participation in the survey is completely voluntary and will not affect your health care or your benefits. The survey should take about 10 minutes of your time to complete.

Please be on the lookout for the survey next week. Thank you in advance for your help and feedback! 

Sample Invitation email 
Title of email: [Employee / Member] Health Survey – We need your input!
We want to hear from you! Today is the start of the [Employee / Member] Health Survey that [COMPANY NAME] is conducting with [employees / members] about health care. From now until [DATE], you have the chance to provide information that will help [COMPANY NAME] understand how to communicate better with our [employees / members] about health and health care issues.

We want to hear from as many of you as possible, to make sure that the survey results truly reflect how our employees think and feel. 

The information you provide will be confidential and your responses are not being tracked. Participation in the survey is completely voluntary and will not affect your health care or your benefits. The survey should take about 10 minutes of your time to complete.

To start the survey, please click the following link: [INSERT LINK]  

Thank you in advance for your help and feedback! 

Reminder email 
Title of email: [Employee / Member] Health Survey – We need your input!

We want to hear from you! Earlier this week, you should have received an email about the [Employee / Member] Health Survey that [COMPANY NAME] is conducting with [employees / members] about health care. From now until [DATE], you have the chance to provide information that will help [COMPANY NAME] understand how to communicate better with our [employees / members] about health and health care issues.

If you have already responded to the survey, we thank you for taking the time to do it. If you have not responded to the survey, please click on the link below. 

To start the survey, please click the following link: [INSERT LINK]  

Participation in the survey is completely voluntary and will not affect your health care or your benefits. The survey should take about 10 minutes of your time to complete.

Thank you for your help and feedback! 
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